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Supply Chain Insight

Theo thdng ké cua Hiép hoi Logistics Viét
Nam (VLA) (tién than 1a hiép hoi giao
nhan van tai VIFFAS), Viét Nam c6 hon
1200 doanh nghiép hoat dong trong linh
viee logistics nhung s6 doanh nghiép Viét
thuc su c6 dt tam trong nhém dan dau chi
dém duoc trén dau ngon tay. La mot trong
nhttng doanh nghiép logistics 16n ctia Viét
Nam, xin 6ng chia sé vé vi thé va tim nhin
ctia Gemadept Logistics?

Tap doan Gemadept c6 hé thdng co s&
ha tang logistics 16n hang dau tai Viét Nam,
gom c6 cac kho hang, kho Ngoai quan,
ICD nam tai cdc viing kinh t& trong diém
trong ca nudc, voi hé théng cang bién tai
cang Hai Phong, cang Qudc T€ Gemadept
Dung Quat tai Mién Trung, cang nudc sau
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Céi Mép Gemalink va cang Phudc Long
tai TP HCM. Gemadept la doanh nghiép
di dau trong hoat déng van tai bién, van
tai container, khai thac cang, logistics, van
tai hang du an, dai ly hang hai, giao nhéan
hang hoa véi kinh nghiém hon 20 nam
qua. Tap doan Gemadept dang hudng tdi
tro thanh nha tich hop gidi phap chudi
cung tng hang dau va tién phong tai Viét
Nam. St dung t6i da nhitng thé manh tw
tap doan, phdi hop chét ché véi cac cong ty
trong tap doan, Gemadept Logistics manh
dan d4au tu vao ngudn nhan lic, cong nghé
quan ly, phat trién hé théng giai phap dich
vu logistics tich hop (3PL) nhdm huéng
dén moét doanh nghiép Logistics Viét Nam
c6 cdng nghé tién tién twong dwong véi cac



Ong Pham Hong Hai, Giam doc Cong ty TNHH Gemadept Logistics

cong ty logistics hién dai cta th€ gidi va
hudng dén muc tiéu chiém thi phan hang
dau tai Viét Nam. Day sé la mét chdng
duwong dai boi trinh d6 logistics ctia Viét
Nam ching ta con qua non nét so véi cac
“dai gia” lau nam kinh nghiém trén thé&
gidi, nhung vd6i dinh hudng sang sudt
va quyét tdm manh mé ctia d6i ngi lanh
dao va anh em nhan vién, ching téi hoan
toan tin twong vao twong lai twoi sang
phia trede. Gemadept Logistics hién dang
dung tht ba trong tdp doan vé dong gop
doanh s6 va t6c dé tang trudng dwoc duy
tri lién tuc & mitc 2 chit s6 trong sudt nhiéu
nam qua. Di nhién, thanh tich nay khong
thé dén don thuan tir Gemadept Logistics
hay tit Tap doan ma phai cé sy cdng tac
bén viing cta cidc don vi cung tng, cac co
quan htu quan va su tin yéu cta khach
hang. Ching t6i huéng dén tim nhin tré
thanh moét trong ba nha cung cap giai
phap logistics tron gdi tai Viét Nam nam

2015. Mac du day la st mang day thach
thitc nhung véi cam két dau tuw vao tai san,
con nguoi va hé théng sang tao va d6i moi
giai phap dich vy, chung t6i tin la minh
“sém” dat dwoc muc tiéu.

Trong xu huwdng hop téc véi cac doi tac nude
ngoai Ién vira qua (Lién doanh Gemadept-
Schenker, Lién doanh Logistics YCH-
Protrade, Lién doanh Indo-Trans Keppel
Logistics Viét Nam..), Gemadept Logistics
da trudng thanh nhu thé nao vé mat nang
luc quan ly, cong nghé va thi phan?

Trong xu huwéng mé rong hgp tac chién
lwoc véi cac d6i tac nude ngoai 16n viva qua
trong phan khuc dich vu logistics tich hop
tron goi (3PL, 4PL), Gemadept da tham
gia lién doanh véi nhitng d6i tac 16n nhu
Schenker (Dttc) va Molenbergnatie (Bi) d€
cung cap dich vu logistics cho thi truwong.
Schenker 1a nha cung cép dich vu logistics
hang dau thé giéi. Con Molengernatie la

apl
5622 - Thang 102011 chain |17

1



18

HA NOI
b )
HAI PHONG

]

THANH HDA
® JGHE AN

HICWARIG SA,

B NANG

TRUDAG 54

HO CHIMINH
®

PHL QR

Cang Nam Hai - Hai Phong

Cang Quoc Té Dung Quat GMD

Cang Gemalink Cai Mép

Cang Quoc Tée GMD

Cang Binh Duang

Cang ICD Phudc Long

Gemadept 1a doanh nghiép duy nhét tai Viét Nam c6 hé thong cdng trdi doc tir Bic t6i Nam va lién tuc nam trong top 5

cdang c6 sin liwgng container 16n nhit cd nioc

Str dung t61 da nhirng thé'manh tir tdp doan, phoi hop chdt ché vdi cdc cong ty trong tdp
doan, Gemadept Logistics manh dan dau tw vao ngudn nhin lwc, cong nghé quan ly,
phdt trién hé thong gidi phdp dich vu logistics tich hop (3PL) nham hwdéng dén mot doanh
nghiép Logistics Viét Nam cé cong nghé tién tién twong dwong voi cdc cong ty logistics
hién dai cua thé’gioi va hwéng dén muc tiéu chiém thi phin hang diu tqi Viét Nam.

Saply

don vi hang dau thé€ giéi chuyén dich vu
kho chtra ca phé (va ca cao) cho san giao
dich hang héa hang d4u thé gidi London
va NewYork (LIFFE va NYBOT) ciing nhuw
cho cong nghiép ché€ bién. Qua mdi quan
hé cong tac trong lién doanh, Gemadept
Logistics dwoc ti€p can cdng nghé, trinh
d6 quan ly hién dai va mo réng thi phan.
Trong mang dich vu logistics cho hang
nong san, hién Gemadept Logistics dang
dan dau vé cung cdp dich vu cho hang
ca phé xuat khau cua Viét Nam, mdi ndm
trung binh san lwong hang ca phé thong
qua kho cua cdng ty dat trén 100.000 tan,
chiém ty trong khoang 10% san luong ca
phé xudt khdu ctia Viét Nam. Lién doanh
véi Schenker di vé hudng cdc san phdm
gia tri cao (nhu hang dién t&, cong nghé
cao) va dap ¢ng yéu cau ctua nhitng khach
hang cdp toan cau nhu Intel. D6i v6i hang
héa xudt nhap khiu va hang hda tiéu
dung, Gemadept Logistics ngay cang phat
trién thém nhiéu dich vu mang lai gia tri
gia téng dap ting dwoc nhitng yéu cau khat
khe ctia cdc khach hang véi chét lugng
dich vu ngay cang duoc nang cao va s6
Iwong khach hang st dung dich vu ngay
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cang tang. Chting t6i cho rang minh da c
may mén dwoc hoc hoi tir cac ddi tac d€
nang cao nang lwc quan tri logistics hién
dai, huéng dén phuc vu cho s6 dong cong
dong doanh nghiép.

Theo cam két WTO trong linh vuec logistics,
Viét Nam sé m& ctra d6i vdi cac loai hinh
dich vu van tai, theo quy dinh dén ndm 2012
vamo ctra thi treong logistics vao nam 2014.
Khéng chi véi WTO, nam 2013 la mdc thoi
gian duoc dat ra dé€ tu do hda hau hét cac
phéan nganh chu yéu trong dich vu logistics
0 khu vire ASEAN. Gemadept Logistics da
chuén bi gi vé nhan luc, cong nghé va chién
lwgc kinh doanh d€ gitt vitng vi thé khi ap
liec canh tr anh dugc dy bao sé€ tang lén,
thuwa 6ng?

Trong 16 trinh gia nhap WTO va ty do
hoéa mau dich khu viec ASEAN, canh tranh
sé ngay cang khdc liét. Gemadept Logistics
da cha trong phat trién ngudn nhan luc
thong qua st dung ngudn nhan luc giodi
cua Tap doan va tuyén dung nhan sy mai.
Cong tac dao tao duoc cht trong véi nhitng
k& hoach ngan han, trung han va dai han
dao tao chuyén nganh logistics, quan tri



chudi cung ting cho toan bd ddi ngii nhan
vién va lanh dao nong c6t. Cung véi nhitng
don vi tu vdn chuyén nghiép, cong ty
thuong xuyén t& chitc cac 16p huan luyén
dao tao doi ngli va tham gia cac hoi thao
chuyén nganh. Méi day chung t6i da thanh
lap mot bo phan chuyén sau nghién cttu va
phat trién cac giai phap logistics va chudi
cung ung (Logistics and Supply Chain
Engineering and Development) phu hop
véi diéu kién Viét Nam va dong thoi ndm
bat kip véi su phét trién thé giéi. Bo phan
nay quy tu nhitng nhén tai c6 thé€ manh vé
cong nghé, CNTT va toan.

Vé céng nghé, Gemadept Logistics
dang trién khai phét trién giai phap cong
nghé thong tin logistics (goi tat la GLIS-
Gemadept Logistics Information System)
trén nén tang ctia hé thong phan mém WMS
cta INFOR (My) d€ quan ly cac hoat dong
Logistics tir quan ly nha cung cip, quan ly
kho hang trung tdm phan phdi, quan ly van
tai va phan phdi, cac giai phép di dong trong

ngudn luc trung tdm phan phdi dén viéc
tich hop véi nha cung cdp va khach hang
thong qua cac chudn EDI tién tién. Vi hé
thong GLIS, ching t6i hoan toan tin twong
dem lai nhitng gia tri tot nhat dén khach
hang. Trong boi canh nén kinh t&€ mé canh
tranh toan cau, Gemadept Logistics khong
ngling nd lyc quan tdm tim hiéu ndm bat
nhiimg nhu cau ctia khach hang, cua thi
truong d€ cung cdp dich vu Logistics v6i
chat lugng cao, cung cap nhiéu giai phap
gitp khach hang cit giam chi phi, gia ting
gia tri hang hoa véi do chinh xac cao nhat
va thoi gian thdp nhat.

Thong 1é caa cac cdng ty 16n la ddu thau
lai dich vu logistics sau 1-3 ndam d€ chon ra
don vi cung cap tot nhat. Theo 6ng, vi sao
c6 nhiéu khach hang 16n nhu tin tuwong va
gan b6 v6i Gemadept Logistics?

Triét ly kinh doanh ctia ching toi
ludn hudng téi hai chit c6t yéu “tam” va
“tam”. Vi chir “tam” chdng toi ludn tam

Qua moi quan hé cong tic trong lién doanh, Gemadept Logistics dwoc tiép cin
cong nghé, trinh d6 qudn Iy hién dai va mé rong thi phin. Ching toi cho rang
minh did cé may main dwoc hoc héi tiv cdc doi tdc dé ning cao ning lwc qudn
tri logistics hién dai, hwéng dén phuc vu cho s6” dong cong dong doanh nghiép.
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niém cung cdp dich vu cho khach hang
bang trai tim, coi san pham va hang hoéa
ctia khach hang nhu cta chinh ban than

nha kho va vén chuyén/phan phdi, cac giai
phap BI (Business Intelligence), cling nhw
cac giai phdp quan ly hiéu qua va hiéu suat
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Chiing toi da thanh 1dp mot by phan chuyén sdu nghién ciru va phdt trién cdc giai phip
logistics va chudi cung 1ing (Logistics and Supply Chain Engineering and Development)
phil hop v6i diéu kién Viét Nam va dong thoi nim bit kip v6i sy phdt trién thé Qidi.
B§ phin nay dw kién quy tu nhirng nhin tai cé thé manh vé cong nghé, CNTT va todn

minh, ludn hudéng téi viéc dat hiéu qua va
hiéu ndng cao nhat va lién tuc. ) gbc do
“tam” thé hién bang cam két khong ngting
dau tu vao phat trién co sé ha ting, nang
lyc dich vu, giai phap cong nghé va trén
hét la doi ngii nhan vién “tdm huyét” va
tai nang. Thuyc su tai nang trong linh vie
dich vu logistics 1a mot thach thitc khong
nho véi rat nhiéu cong ty, tham chi la cong
ty da qudc gia; nhung ching t6i ludn tim
duoc “16i di riéng” d€ thu hit nhan tai voi
chinh sdch va van héa hap dan cua chinh
ban théan cong ty. K&t qua ludn la tht minh
chting rd6 nhat nhitng gi ma ching toi da
thuc hién trong ndm qua.

Nhiéu nguoibiét dén thuwong hiéu Gemadept
logistics trong linh vire xudt nhap khau, con
thi treong logistics noi dia, mitc do quan
tam va vi thé cua Gemadept Logistics nhu
thé nao?

bung la trong linh vuyc logistics cho
hang hda xudt nhdp khau Gemadept
Logsitics da phat trién rdt manh c6 thi phan
16n. D61 véi thi truong logistics noi dia,
day la mot trong nhitng trong tam 16n nhat
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trong chién luogc cta cdng ty. Chung toi da
c6 dugc khach hang, nhiéu nha san xuét,
nha phén phoi ban 1é trong nudc quan tam.
Vi co s vat chat hung hau, cung voi cong
nghé quan ly hién dai, chiing toi sé cam két
cung cdp cho khach hang vdéi cac giai phap
dich vu tich hgp tir cung cdp nguyén vat
liu cho san xudt dén phan phoi hang héa
thanh pham, hang hoa tiéu dung véi chat
luong tot va gia thanh hop ly nhat.

Ngu6n nhan lwe c6 chat lwong trong linh
vuee logistics van 1a mot ndt thit kho giai cho
cac doanh nghiép Viét Nam trong nganh.
Gemadept Logistics da cé nhiing chién luoc
gl dé xay dung va gin gitt nhan tai?

Nhan luc trong linh viec Logistics tai
thi treong hién nay con rdt thiéu va yéu.
La don vi c6 hon 20 nam kinh nghiém
trong nganh, chung toi rat y thic vé van
dé chét lwong ngudn nhan lyc, nhat la 16p
can bo tré. Ngoai mtc luwong thiét lap ¢
mttc canh tranh véi cac don vi 16n trong
nganh, chung t6i con c6 nhiéu ché do,
chinh sdch d¢ gén bé véi ddi ngii nhan
tai: thuong, dao tao, ¢d phiéu thudng...



Nhitng chinh sich nay sé tao diéu kién
d€ moi nguoi gan trach nhiém véi quyén
lgi mot cach 1au dai. Nhiéu doanh nghiép
hién nay dang chita chay béng cach gianh
giat nhan su ttr cac cong ty khac, ching toi
thi nghi khac. G8c ré ctia mot chinh sach
phat trién nhan sy va nhan tai phai bat
dau tr chinh vdn hda ctia doanh nghiép:
do la viéc coi trong va chu trong phat
trién tai ndng. Chinh sdch wom méam tai
nang tré cua cong ty da dwoc phat trién
nhiéu ndm qua, thwc sy cho dén nay
chang t6i da gt hai dwoc mot s6 thanh
qua nhat dinh. Bén canh d¢6 viéc lién két
chién lugc véi nhiing truong dai hoc
danh tiéng tai Viét Nam cliing nhu céc
hoc vién dao tao chuyén siu vé logistics
va chudi cung tng & nudc ngoai ciing la
mot trong nhiitng mai nhon chién lwoc
cuia cong ty. Do d6 trong nhitng nam toi
ching t6i da sdn sang cho mot doi ngii
nhan sy tai nang, tré trung va dwoc dao
tao bai ban, ddc biét ho da “ngdm sau”
van hoa kinh doanh cua cdng ty huwdng
toi cai “tam” va “tam”.

Thwa 6ng, nhitng dich vu gi Gemadept
Logistics sé trién khai trong thoi gian t6i?
Gemadept Logistics vira duwa vao khai
thac Trung tdm phan phdi 1 tai KCN Séng
Théan, Di An, Binh Dwong, cach Cang Cat
Lai 12km, cach sdn bay Tan Son Nhat 15km,
cach Trung tam Sai Gon 13km, dat tiéu
chuén hién dai nhat véi dién tich 8.800 m2.
Kho duoc trang bi hé théng racking 5 tang,
trang bi Dock Levelers, hé thong thong gi6
va kiém soat d6 4m, hé thong an ninh...
Ngoai céc hoat dong xudt nhap thong
thuong, cac dich vu cung cdp gia tri gia
tang cho hang héa dwoc thuc hién bao
gom: sap x&p, déng goi, dan nhan, quét
ma vach, VMI, Cross-docking,... dang
duoc thyc hién. Trong thoi gian téi, chung
toi tiép tuc phat trién hé théng kho hang
mai véi dién tich khoang 23.000 m2 (gap
3 [an quy mo hién tai) dé€ dap dng nhu
cau thi truong. Dac biét véi hé thong kho
hang sé dat hau hét cac tiéu chudn hién
dai, an toan va an ninh qudc t€ nhu hé
thong C-TPAT, hé thong TAPA, chuédn FM
Global, tiéu chuén Green (Sang kién Xanh)
va HACCP (danh cho nhom hang thuc
phédm). Bén canh d6 la chién luoc phét
trién doi xe van tai va phan phéi hién dai
hd tro cong nghé di dong dam bao cung
cép dich vu phan phdi tron géi va dap tng

cac yéu cau khat khe vé thoi gian va chit
lwong. Su tich hop nay la mét loi thé ma
chiing t6i tin twdng minh sé dem lai nhiéu
gia tri cho khach hang.

La mot don vi quan trong trong tdp doan
Gemadept, dinh hudng chién lwoc cua
Gemadept Logistics nhu thé nao dé “dong
hanh” cung muc tiéu cua tap doan va dong
gop vao su phat trién ctia nganh cong nghiép
logistics trong nidc, qua d6 gia tang nang luc
canh tranh quéc gia, thua 6ng?

Thé manh chién lwgc cua tip doan
Gemadept la hé thong co so ha ting hung
hau. Ching t6i quan niém ha tang phai
di tredc, l1am nén dé tao tién dé cho hoat
dong san xuét, kinh doanh, giao thuwong
dwoc thuan 1oi, khi d6 mdéi khai thac cac
dich vu vé logistics. Do vay, c6 thé noi
Gemadept Logistics la luéon bam sat hé
thong ha tang cta tap doan d€ phuc vu cho
khach hang, tao ra mot s géng két nhip
nhang. O Gemadept, chung t6i danh gia
yéu t8 tiém ndng thi truong la s6 mot d€
quyét dinh d4u tu. Khong chi gidi han tam
nhin trong nudc, ching t6i con hudng tam
nhin dén cic khu vuc 1an can, noi ma nhu
cau giao thuong, phat trién sé ting nhanh,
tredc mat 1a khu vec Pong Duong va xa
hon 1a ca khu vec ASEAN d€ nhanh chéng
thiét 1ap mang ludi co sd ha tang trude
cac doi thu khac. Chung t6i dé cao viéc
st dung nhitng coéng cu quan tri tién tién
va céng nghé logistics hién dai d€ phuc
vu khéach hang vi Viét Nam con yéu phan
nay. Nhanh chéong hoc hoi va st dung
cong nghé tién tién tir cac do6i tac 16n sé
gitp chung t6i nhanh chéng I6n manh, da
stc dap tng cac yéu cau theo tiéu chudn
thé gidi. Bén canh d6, Gemadept Logistics
cing luén déng hanh véi cac nha cung
cdp, cac khach hang d€ chia sé va cung
ap dung céc tién bo trong quan ly, dua ra
cac giai phdp d€ mang lai hiéu qua trong
san xudt kinh doanh, tham gia cac dy an
phét trién logistics cho mét s6 nganh hang
(vi du du an café nong san), huéng dén
dem lai loi ich chung cho cac nganh cong
nghiép chinh ctia Viét Nam.

Chung t6i tin twong voi cam két dau tu,
t6c dd va kha nang hoc hoi lién tuc s€ 1a chia
khéa d€ mo rong canh ctra tham gia vao thi
truong dich vu logistics day tiém nang.
e
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